Lewis Elementary

SDMC Agenda and Meeting Minutes
9/19/2018
Agenda

1. Review SIP
2. Tracking retained students
3. Budget

Minutes
Reviewing of School Improvement Plan with instructional, attendance, suspensions/behaviors
Using all of these strategies will help us to reach our goals of 5% improvement.

e Tracking students who are 2 or more grade levels below
e Tracking student data (continued)

e Use of Jan Richardson templates (continued)

e Intervention team using LLI and Neuhaus

e Loss of one teacher due to low-enroliment.
e General Fund priorities

e Average Daily Attendance funds

e Title | funds

o Title lll funds

e Achieve 180 PD

e Tutorial/Enrichment funds



